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LETTER OF UNDERSTANDING 

COVID-19 TEMPORARY LAYOFF PROVISIONS 

-between- 

 

REGIONAL RECREACTION CORPORATION OF WOOD BUFFALO (RRC) 

(The Employer) 

-and- 

CANADIAN UNION OF PUBLIC EMPLOYEES, LOCAL 1505 

(The Union) 

 
WHEREAS The 2020 COVID-19 pandemic (the “Pandemic”) is an emergent, unanticipated and 

unprecedented circumstance where the Employer and Union have jointly agreed to work together to enable 

the Employer to provide necessary operational requirements for the RRC facilities during the mandatory 

closure with the best interests of our employees in mind. 

 

AND WHEREAS the intent of this agreement is to have all employees impacted by the Pandemic treated 

fairly while helping the Employer meet the demands and needs of the facilities.  

  

THEREFORE, the Parties agree that this agreement will outline the process for all temporary layoffs and 

redeployments in response to the Pandemic. 

 

Guiding Principals 

 

1. Ensure that impacted operations have quick and efficient access to internal resources where 

redeployments are possible; 

 

2. Regular full-time, regular part-time and part-time employees on temporary layoff will be placed 

onto a temporary recall list and must be available for redeployment opportunities; 

 

3. Should the Employer decide to permanently reduce the workforce during the period that this 

Agreement is in effect, the regular layoff provisions of the applicable collective agreement will 

prevail. 

 

Temporary Layoff 

 

1. The Employer will provide notice as soon as is practicable in the circumstances and layoffs to 

impacted employees, when necessary, will occur in the following sequential order; 

 

a. temporary, term, casual, and seasonal employees; 

 

b. regular full-time, regular part-time and part-time employees in the affected department will 

be laid off in reverse order of seniority after taking into primary consideration of any 

specific knowledge, qualifications and/or skills that are difficult or impractical to acquire. 
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2. Permanent employees subject to a temporary layoff will continue to participate in the following 

benefit plans; COLA, health, dental, and life insurance, to which they were a member of 

immediately prior to the commencement of the layoff.  The employee’s share of the benefit 

premiums, if any will be deducted from pay using the Supplemental Unemployment Benefit (SUB) 

plan payment.  Once the SUB plan payment ends, the Employer will pay both the employee and 

employer share of the associated benefit premiums until the temporary layoff ends, or this 

Agreement ceases (whichever occurs first). 

 

3. The affected employees will not be eligible to continue Short Term Disability (STD), Long Term 

Disability (LTD) and the RRSP.   

 

4. Employees will continue to have access to the Employee and Family Assistance program during 

the period of temporary layoff. 

 

Redeployments from Temporary Recall List 

 

1. The Employer will maintain a Temporary Recall List in addition to the regular recall list. Regular 

full-time, regular part-time and part-time employees on temporary layoff will be placed onto the 

Temporary Recall List.  

 

2. Redeployments will be called from the Temporary Recall List in order of seniority with due 

consideration to skill or experience. 

 

3. Employees on the Temporary Recall List are expected to be available for work.  Employees will 

need to ensure updated contact information is provided, and failure to respond to the Employer 

within 24 hours will be deemed a refusal for a redeployment assignment unless there are 

extenuating circumstances that explain the employee’s failure to respond. 

 

4. Employees will be provided training and personal protective equipment (PPE) for redeployed 

assignments where required, including occupational health and safety training.  

 

5. Any employee who refuses a redeployment assignment without an approved reason shall be 

removed from future redeployment considerations and will go to the bottom of the Temporary 

Recall List, and the SUB and health, dental, and life insurance benefit coverage shall be 

discontinued on the first pay period following such refusal. For clarity, an employee who refuses a 

redeployment assignment will also remain on the normal recall list.   

 

6. Approved reasons will include but are not limited to sick leave, approved vacation or leaves under 

the Collective Agreement. The Employer will not unreasonably withhold approval. If required the 

parties will discuss accommodation of an employee’s disability, family status or any other ground 

under the Human Rights Act or Article 3.05 of the Collective Agreement.  
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Job Security 

 

1. Effective the date this Agreement is signed, where new work needs are identified, the Employer 

will first attempt to utilize and/or redeploy employees and employees on temporary layoff before 

contracting out, having regard to the following considerations: 

 

a. the work is not within the scope of the Employer’s job descriptions; or 

 

b. the Employer is unable to resource the additional work with current staff compliment; or 

 

c. employees do not possess the necessary skill or experience for the work; or 

 

d. the Employer does not have the necessary tools or equipment to perform the work required; 

or 

 

e. emergency and necessary circumstances present without notice. 

 

General Provisions 

 

1. During the period of temporary lay off due to the Pandemic, employees shall continue to accrue 

seniority and seniority will be considered as continuous once returned to work. 

 

2. Once returned to work, employees who were temporarily laid off due to this Pandemic, shall have 

their service considered continuous for the purpose of vacation. 

 

3. The Employer agrees to register and implement a Supplementary Unemployment Benefit Plan 

(SUB Plan).  

 

4. The following group(s) of employees is/are covered by the SUB Plan: All Regular Full-Time, 

Regular Part-Time, Part-Time employees with 30 days of service. 

 

5. The SUB plan will supplement Employment Insurance (EI) or Canada Emergency Response 

Benefit (CERB) benefits for periods of unemployment caused by illness or shortage of work due 

to the pandemic. 

  

6. Verification that the employees have applied for and are in receipt of EI benefits will be made 

before SUB payments are paid. SUB payments will be retroactive to the first date the employee is 

in receipt of EI benefits for. 

 

7. The SUB is payable at 80% of the employee's normal weekly earnings while the employee is 

serving the one-week EI waiting period. 

 

8. The plan provides that the gross amount of EI benefit from this employment plus the SUB payment 

will equal 80% of the employee's normal weekly earnings.  

 

9. The SUB benefit will be paid for ten (10) weeks. 

 

10. Part-time employees who would benefit financially more from the CERB program, can opt out of 

the SUB program. 
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11. Part-time employees who opt out of the SUB program will continue to benefit from all other 

provisions of the LOU, with the exclusion of health and dental. 

 

12. Due to the emergent nature of the Pandemic, layoff and recall notice periods contemplated by the 

collective agreement shall not apply. 

 

13. Union dues shall be discontinued, effective date of layoff for employees who do not receive SUB 

payments. The Employer will deduct dues from the SUB payment only. Where employees are 

redeployed or recalled, union dues will be deducted in accordance with the Collective Agreement.  

 

14. Any unused accrual banks will be frozen in place until such time as the employee returns to work, 

unless permanently laid off. 

 

15. The Employer will make every reasonable effort to return employees to their regular position of 

employment prior to the Pandemic.  

 

16. The Employer and Union will continue regular communications. 

 

17. All provisions of the collective agreement will apply upon conclusion of the Pandemic. 

 

18. This Agreement will cease to apply to employees in any of the following circumstances; 

 

a. The employee resumes their regular position of employment prior to the Pandemic; or 

 

b. The employee is terminated for just cause; or 

 

c. The employee is permanently laid off.  

 

19. In the event that the Provincial or Federal Government implements any changes to any benefit 

programs under this LOU (SUB Plan, CERB) or any other benefit programs related to COVID-19; 

the Union and Employer agree to reopen the LOU for further discussion.  

 

The Parties anticipate that regulations will be introduced to permit employees to collect SUB Plan benefits 

and the CERB. If that does not occur and therefore it is not possible to receive EI and the SUB Plan top-up 

or to receive CERB benefits and a SUB Plan or equal top-up, this Agreement is null and void.  

 

This Agreement will expire after 120 days of signing this agreement, unless otherwise mutually agreed.   

 

This Agreement may be executed by facsimile or electronic mail and in counterpart. 

 

Dated this 14th day of April 2020. 
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SIGNED, SEALED & DELIVERED   

    in the presence of                     

)           REGIONAL RECREATION 

) COPORATION OF WOOD 

) BUFFALO 

     ) per: 

     )  

     )      

     ) ___________________________________ 

     ) Graig Walsh, Chief Executive Officer, RRC  

     )  

     )  

 )  

 ) 

 )            

 )        

) Kari Westhaver, Director Human Resources  

) Regional Municipality of Wood Buffalo 

     ) 

) CANADIAN UNION OF PUBLIC                    

) EMPLOYEES    

     ) LOCAL 1505  

     ) per: 

     )  

) 

     )  ___________________________________ 

     ) Judy Collier, President CUPE Local 1505  

) 

) 

) ___________________________________ 

) Ruth Thorne, Vice President CUPE Local

 1505  

Graig Walsh (Apr 14, 2020)
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